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State  Board  of  Hail 
Insurance 

To   Montana   Grain 
Growers 
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Brief  Summary 

1929  STATE  HAIL  INSURANCE 

BUSINESS 

Total    Risk    Written $1,986,574.00 

Premium    Charge    $    132,985.00 


Losses  Paid  

Farmers   Insured   

Loss    Claims    Filed 

Total    Acres    Insured 

Average  Insurance  Per  Acre 

Aver.  Acres  Insured  Per  Farmer 

Number  of  Days  With  Hail 

Average   Cost   of  Insurance 

Cost  of  $10  Per  Acre  Insurance... 
CASH     EESERVE     FOR     PAY- 
MENT OF  193()-JL$i!3Sje!S.;. $ 

All  1929  Losses' jQa1 


27,565.00 

1,649.00 

95 

242,854 

8.18 

142 

19 

6  7/10% 

.67 
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Helena,  Montana,  Feby.  17,  1930. 

Hon.   J.   E.   Erickson, 
Governor   of   Montana, 
Helena, 

Dear   Sir: 

I  have  the  pleasure  to  submit  herewith  the  13th  Annual 
Report  of  the  operation  of  the  STATE  BOARD  OF  HAIL 
INSURANCE.  Very  important  progress  was  made  during 
the  season  of  1929.  Briefly,  the  light  losses  of  the  season 
permitted  a  20%  cut  in  the  rates  while  at  the  same  time 
providing  for  the  payment  of  the  balance  due  on  the  1923 
pro  rated  losses  and  also  a  very  substantial  addition  to  the 
cash  surplus. 

The  20%  reduction  in  rates  was  a  great  help  to  grain 
growers  in  many  localities  where  crops  were  below  normal. 
This  made  an  average  cost  of  hail  insurance  for  the  season 
of  6.7%  or  made  the  cost  67c  per  acre  for  $10.00  per  acre 
insurance. 


Regarding  the  1923  pro  rated  losses, — the  21st  legisla- 
tive assembly  provided  our  Board  with  authority  to  com- 
plete payment  on  these  when  the  funds  were  available. 
About  the  first  of  January  payment  was  completed  on  these 
which  now  makes  the  losses  paid  in  full  for  the  last  eleven 
years. 

At  the  beginning  of  1929  the  cash  reserve  fund  was  about 
$50,000.     For   1930   this  is   increased   to   about   $100,000. 

The  introduction  of  the  combine  harvester  and  the  greatly 
increased  use  of  it  during  the  last  two  years  has  increased 
the  problems  of  hail  insurance.  We  believe  that  under 
certain  conditions  this  is  likely  to  greatly  increase  our  loss 
ratio.  On  this  account  we  are  pleased  to  report  the  increase 
in  the  reserve  fund  and  will  continue  to  increase  the  fund 
at    every   opportunity. 

In  closing  I  wish  to  commend  the  full  cooperation  among 
the  members  of  the  Board  and  also  from  the  county  officers 
and  adjusters  who  have  been  assisting  the  work.  I  wish 
to  assure  you  that  the  entire  Board  will  continue  in  its 
efforts  to  handle  the  State  hail  insurance  funds  to  the 
best  advantage  of  the  many  grain  growers  who  desire  pro- 
tection against  hail. 

Yours   very   truly, 
E.  K.  Bowman,  Chairman, 
STATE   BOARD   OF    HAIL   INSURANCE. 


Detail  of  1929  Risk  Written,  Premium  Charge  and  Losses,  Including  11  Year  Loss  Ratio. 


364.56 

3,088.80 

2,820.46 

1,107.60 

County.                                                                              1929   Risk.  Charge 

Beaverhead     $  800            $  44.80 

Big    Horn    15,642  1,126.20 

Blaine     141,739  9,071.27 

Broadwater 6,310  353.36 

Carbon     - 

Carter     8,130  520.32 

Cascade   21,202  1,350.92 

Chouteau     94,396  6,041.35 

Custer    32,259  2,322.65 

Daniels     45,032  2,882.08 

Dawson    33,783  2,162.14 

Fallon    48,941  3,132.22 

Fergus   24,668  1,776.06 

Flathead   

Gallatin   6,510 

Garfield    42,900 

Glacier  39,173 

Golden  Valley   13,845 

Granite    

Hill     37,822  2,420.64 

Jefferson   750  42.00 

Judith   Basin   6,900  496.80 

Lake  430  17.20 

Lewis   &   Clark    4,320  241.92 

Liberty 34,659  2,218.18 

McCone    - 149,431  9,563.58 

Madison  3,130  175.28 

Meagher 14,033  1,122.60 

Missoula    

Musselshell     53,899  4,311.88 

Park 

Petroleum     6,454  """464.76 

Phillips    111,975  7,166.40 

Pondera     27,548  1,983.42 

Powder   River   34,754  2,502.36 

Powell    

Prairie   150,295  9,618.86 

Richland    48,047  3,075.04 

Roosevelt    164,003  10,496.16 

Rosebud     14,673  1,056.42 

Sheridan """~™"!"""!!!!"~"!!"!!™!"""!!".!!!"!™!™!"."!!!!  1577964        ""TojiosTs 

Stillwater    10,958  876.66 

Sweet    Grass    3,018  241.46 

Teton    2,200  140.80 

Toole    112,201  8,078.47 

Treasure    29,268  2,107.26 

Valley    70,505  4,512.32 

Wheatland    35,810  2,864.80 

Wibaux    74,107  4,742.82 

Yellowstone     52,090  4,167.20 

$1,986,574  $132,985.81 


Average  Annual 
1929  Loss  Loss  Ratio 

Losses         Ratio  11  Years 

Paid  ....%  ....% 

( 0                                 0 

0                                 5 

>       777.70  1                                   5 

0                                     1 

....                                 3 

0                                   2 

0                                   2 

0                                   2 

299.00  1                                   8 

100.00  0                                   5 

0                                   4 

113.25  0                                   4 

2,203.13  9                                   8 

....                                   0 

0                                   9 

3,351.50  8                                   9 

0  3 

703.68  5  16 

....  20 

358.75  1                                   3 

0                                 3 

0                                   4 

- 0                                   0 

0                                   0 

592.00  2                                   2 

2,017.00  1                                   5 

0                                   5 

0  13 

....                                   0 

2,757.00  5  16 

....  16 

0                                   3 

3,152.50  3                                   6 

0                                   7 

2S2.50  1                                   7 

....                                 2 

4,260.42  3                                   5 

0                                   2 

0                                   3 

248.00  2                                   5 

....                                   0 

52.50  0                                   5 

0  11 

0                                   6 

0                                   1 

96.00  0                                   6 

3,787.75  13                                   9 

311.00  0                                   5 

1,707.75  5  10 

358.00  0                                   5 

0                                   8 

527,529.43  1   4/10%                    6% 


STATEMENT    SHOWING    ELEVEN    YEAR    RECORD    OF 

LOSS  PAYMENTS  AND   COST   OF   STATE  HAIL 

INSURANCE. 


Year 

1919 
1920 
1921 
1922 
1923 
1924 
1925 
1926 
1927 
1928 
1929 


Insurance 

Cost  for 

$10 

Carried 

Percent  of 

Per  Ac: 

re 

Cost  in 

Per  Acre 

Losses  Paid 

Insurance 

Per  Cent 

$12.00 

100 

.60 

6 

12.00 

100 

.80 

8 

12.00 

100 

.90 

9 

12.00 

100 

.70 

7 

10.00 

100 

.88 

8  8-10 

10.00 

100 

.83 

8  3-10 

10.00 

100 

.66 

6  6-10 

10.00 

100 

.69 

6  9-10 

10.00 

100 

.83 

8  3-10 

10.00 

100 

.75 

7  5-10 

10.00 

100 

.67 

6  7-10 

ADMINISTRATION  ACCOUNT  FOR  1929. 

1.  State  office  salaries  and  traveling  expenses 
(chairman,    clerk    hire,    board    members'    per 

diem  and   expenses)    $6,131.23 

2.  General  office  expense  (printing,  stationery, 
postage,  telephone,  telegraph,  equipment  and 
supplies)    2,139.03 

3.  Hail  adjusters'  per  diem  and  expense 2,146.26 

4.  Advertising    ! 445.14 

Total  expense  for   1929   business $10,861.66 

Expense   collecting  delinquent  accounts 780.19 

$11,641.85 
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BRIEF  REVIEW  OF  1929  BUSINESS.  The  losses  for  the 
year  amounted  to  1.4%  of  the  risk  written  and  have  been 
that  low  in  only  one  previous  year  (1925).  All  the  season's 
losses  were  promptly  paid  without  registering  any  warrants. 

The  first  losses  of  the  season  occurred  June  14th  and  16th. 
Quite  severe  local  storms  struck  the  territory  south  of  the 
Yellowstone  River  between  northern  Big  Horn  county  and 
southern  Prairie  county.  The  last  storm  of  the  .season  from 
which  damage  was  claimed  was  on  September  2nd  in  the 
vicinity  of  Oka  and  Judith  Gap.  Losses  were  filed  for  only 
nineteen  separate  days.  The  storms  were  generally  quite 
local  in  area  which  mostly  accounts  for  the  very  low  loss 
ratio. 


COMPARISON  WITH  1928.  The  total  risk  written  for 
1929  decreased  1%  from  1928.  The  number  of  farmers  in- 
sured decreased  15%  while  the  acreage  insured  per  farmer 
increased  15%.  In  1928  the  acreage  per  farmer  was  123 
which  increased  in  1929  to  142.  This  increase  is  no  doubt 
due  to  the  increased  use  of  big  machinery.  The  average 
amount  of  insurance  per  acre  increased  slightly  from  $8.10 
to  $8.18.    ' 


ADJUSTERS  FOR  1930.  We  now  have  a  very  satisfac- 
tory group  of  adjusters.  All  have  been  reappointed  for  1930 
and  we  believe  will  serve  again.  This  assures  the  grain 
growers  of  satisfactory  adjustments.  The  1929  losses  were 
adjusted  with  almost  complete  satisfaction.  A  little  differ- 
ence arose  over  the  adjustment  of  some  beans  which  had 
been  insured  as  soon  as  planted  and  were  severely  damaged 
while  coming  out  of  the  ground.  For  1930  no  liability  is 
assumed  on  crops  of  this  kind  until  they  are  far  enough 
along  to  show  a  good   stand. 

Full  information  on  State  hail  insurance  in  Montana  or 
any  other  states  or  provinces  will  be  furnished  on  request 
by  the  State  Board  of  Hail  Insurance  at  Helena.  This 
report  is  intended  to  contain  the  most  important  points 
regarding  the  work  but  information  on  anything  not  men- 
tioned will  be  gladly  given. 


BRIEF  REVIEW  OF  THIRTEEN  YEARS  OF  STATE 
HAIL  INSURANCE  IN  MONTANA.  During  these  years 
(1917-1929  inclusive)  23,382  farmers  have  carried  State 
hail  insurance;  5,638  losses  have  been  adjusted  and  paid. 
The  total  insurance  written  was  about  $28,000,000  and 
$1,515,000  has  been  paid  on  losses.  These  hail  insurance 
payments  have  in  many  cases  saved  many  farmers  from 
bankruptcy  or  the  loss  of  homes. 

The  law  as  put  in  operation  in  1917  soon  proved  to  be 
inadequate  and  after  the  disastrous  experience  of  1918  it 
was  amended.  Since  then  all  losses  have  been  paid  in  full 
for  eleven  years.  At  present  there  is  a  cash  surplus  of  about 
$100,000  and  it  may  be  used  at  any  time  for  the  payment 
of  hail  losses. 


STATE  HAIL  INSURANCE  ELSEWHERE.  Alberta, 
Saskatchewan,  North  Dakota,  South  Dakota,  Nebraska  and 
Colorado  now  have  state  hail  insurance  departments.  Colo- 
rado has  operated  for  1929  only.  All  the  state  hail  depart- 
ments paid  1929  losses  in  full  and  present  reports  indicate 
that  each  of  the  funds  closed  the  year  with  an  increase 
in  assets.  North  Dakota  operates  the  largest  fund,  some- 
times paying  annual  losses  of  more  than  four  million  dollars. 
This  fund  now  has  a  reserve  of  about  $4,000,000. 


HOW  TO  GET  STATE  HAIL 
INSURANCE 

1st.  Apply  to  the  assessor  of  the  county  in  which  the 
grain  to  be  insured  is  growing. 

2nd.  Any"  tenant  may  secure  hail  insurance  without  cash 
payment  if  his  crop  is  not  previously  mortgaged,  except  for 
seed  grain  or  feed.  Waivers  will  be  accepted  by  the  asses- 
sors from  mortgagees  if  needed.  Assessors  will  furnish  and 
assist  in  filing  these  waivers. 

3rd.  Any  land  owner  may  insure  by  permitting  the  hail 
insurance  to  be  assessed  against  his  land.  If  the  land  is 
'under  foreclosure,  or  has  more  than  one  year's  delinquent 
taxes,  the  owner  must  then  insure  under  a  crop  lien  provi- 
sion the  same  as  shown  for  tenants  in  paragraph  number  2 
above.  Also  he  may  have  the  mortgagee  sign  consent  for 
the  levy  to  be  made  against  the  land. 

4th.  Tenants  or  land  owners  who  are  prevented  from 
insuring  by  mortgages,  delinquent  taxes,  or  other  reasons, 
may  get  their  hail  insurance  for  cash. 

KINDS  OF  CROPS  THAT  MAY  BE  INSURED. 

Wheat  Buckwheat  Alfalfa   Seed 

Oats  Corn  Peas 

Flax  Speltz  Beans 

Barley  Timothy  Hay  Crops 

Rye  Clover  Seed 

If  insurance  is  desired  on  crops  not  listed  please  write 
the  State  Board  of  Hail  Insurance  at  Helena. 

AMOUNT   OF   INSURANCE   PER  ACRE   LIMITED. 

All  grain  crops  may  be  insured  for  not  more  than  $10.00 
per  acre  except  that  sugar  beets,  alfalfa  seed,  peas  and  beans 
may  be  insured  for  not  to  exceed  $15.00  per  acre.  Hay  crops 
may  be  insured  for  not  more  than  $5.00  per  acre. 

REDUCED  RATE  IN  CASE  OF  CROP  FAILURE. 

Reductions  for  crop  failures  will  be  made  if  application 
is  made  before  July  1st  for  winter  grain  and  before 
July  20th  for  spring  planted  grain.  See  the  back  of  the 
application  for  full  information. 

COST   OF   STATE   HAIL  INSURANCE. 

The  table  at  the  bottom  of  page  3  shows  the  average  cost 
of  State  hail  insurance  for  eleven  years.  The  variation  in 
the  different  years  was  caused  mainly  by  the  variation  in 
the  severity  of  the  losses.  The  variation  in  the  different 
counties  is  because  of  the  different  districts  established. 
Reference  to  the  back  of  the  application  for  hail  insurance, 
also  the  policy,  will  show  how  the  counties  are  assigned. 
The  average  cost  for  all  insurance  written  for  the  last 
eleven  years  is  8%  or  at  the  rate  of  80c  per  acre  for  $10 
per  acre  insurance. 


HOW  MUCH  INSURANCE  PER  ACRE. 

Experience  shows  that  under  ordinary  conditions  $10.00 
per  acre  is  enough  to  carry.  If  conditions  look  unusually 
well  towards  harvest  time  more  should  be  added.  State 
hail  insurance  is  limited  to  $10.00  per  acre  on  small  grain 
and  $15.00  per  acre  on  sugar  beets,  alfalfa  seed,  beans  and 
peas.  If  anyone  desires  more  insurance  than  the  state  limit 
it  may  be  secured  from  one  of  the  many  local  stock  company 
agents  scattered  over  the  state. 

WHEN  TO  INSURE. 

A  few  years  ago  a  great  number  of  farmers  insured  crops 
against  hail  damage  as  soon  as  they  were  planted.  This 
plan  has  been  abandoned  in  recent  years.  The  safest  plan 
seems  to  be  to  wait  and  place  not  more  than  $10.00  per  acre 
insurance  as  soon  as  prospects  are  favorable  for  an  average 
crop,  then  if  conditions  show  prospects  of  an  unusually  big 
crop  later  more  insurance  can  be  placed.  In  most  of  Mon- 
tana it  is  now  considered  good  practice  to  insure  grain  on 
clean  summer  fallow  if  conditions  are  favorable  when  the 
stems  are  forming. 


THE  ADJUSTMENT  OF  LOSSES. 

Whenever  anyone  insured  with  the  State  department  has 
damage  thought  to  be  in  excess  of  5%  on  any  of  the  grain 
insured,  a  loss  claim  is  to  be  filed  promptly  with  the  State 
Board  of  Hail  Insurance  and  should  be  sent  in  registered 
mail.  Any  other  form  of  notice  will  be  acknowledged  when 
received  but  for  the  insured 's  protection  should  be  sent  by 
registered  letter.  The  State  hail  insurance  department  has 
two  state-wide  adjusters  and  about  twenty-five  local  adjust- 
ers scattered  over  the  state.  In  most  cases  of  loss  an 
adjuster  is  assigned  to  care  for  them  within  a  week  and  in 
a  great  majority  of  cases  is  in  the  field  making  the  adjust- 
ment in  about  a  week.  As  harvest  time  approaches  it  is 
the  aim  to  have  adjusters  do  their  work  more  promptly  than 
earlier  in  the  season.  These  adjusters  enjoy  the  fullest  pos- 
sible cooperation  from  the  grain  growers  with  few  excep- 
tions, because  they  are  experienced  in  farming  and  in 
adjusting  losses. 


PAYMENT  OF   STATE  HAIL  LOSSES. 

The  hail  insurance  law  requires  that  a  first  payment  be 
made  on  each  loss  within  forty  (40)  days  after  its  occur- 
rence. This  payment  is  for  one-half  the  amount  of  the 
adjustment,  less  whatever  is  owed  for  hail  insurance.  Some- 
times losses  occurring  late  in  August  are  paid  in  full  early 
in  September.  With  the  present  reserve  fund  of  $100,000 
it  is  expected  that  payments  will  be  made  earlier  in  1930 
than  heretofore. 


HOW  RATES  ARE   SET. 

The  charge  for  State  hail  insurance  is  made  somewhat 
according  to  the  severity  of  the  losses  and  to  the  liability  of 
hail.  The  state  has  been  divided  into  districts  as  shown  on 
the  application  for  hail  insurance  and  on  the  policy.  The 
maximum  rate  shown  may  be  collected  when  losses  are 
severe.  When  losses  are  light  the  average  levy  is  limited 
to  75c  per  acre  and  the  State  Board  may  place  the  differ- 
ence between  the  amount  of  the  losses  plus  expenses,  and 
the  amount  produced  by  the  75c  per  acre  levy,  into  the 
reserve  fund  for  the  payment  of  future  losses. 


REASONS  WHY  MONTANA  FARMERS  SHOULD  CARRY 
STATE   HAIL  INSURANCE. 

Enough  hail  insurance  should  be  carried  to  more  than  pay 
urgent  current  expenses  of  production,  in  case  of  hail  loss. 

The  nearer  a  farmer  is  to  the  one  crop   (grain)  basis,  the 
more  he  needs  hail  insurance. 

Hail   is   the   greatest   unavoidable   risk   to   which   grain   is 
subjected. 

State  hail  insurance  may  be  used  as  a  basis  of  credit. 

It  may  be  assigned  or  made  payable  in  any  manner  desired 
but  is  not  subject  to  garnishment  or  attachment. 


A  larger  proportion  of  the  money  paid  for  State  hail 
insurance  is  returned  to  the  insured  in  loss  payments  than 
is  possible  through  any  other  method  of  writing  hail  insur- 
ance. 


PERSONNEL  OF  STATE  BOARD  OF  HAIL  INSURANCE. 

E.  K.    Bowman,    Chairman,    Helena 

Farmer   and   Member   Montana   Farmers'   Union. 

A.  H.   Stafford,   Secretary,   Helena 
Commissioner  of  Agriculture. 

F.  E.   Williams,   Member,  Helena 
State  Treasurer. 

P.  J.  Anderson,  Member,  Conrad 

Farmer   and  Former   Officer  Montana   Grange. 

B.  J.  Anderson,  Member,  Fairview 

Farmer  and  Member  Richland  County  Farm  Bureau. 
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